
Income Statement
2012 2011

UShs’ 000 UShs’ 000

Interest income     348,918,145      299,740,808 

Interest expense      (52,225,935)      (49,923,337)

Net interest income     296,692,210      249,817,471 

Fee and commission income     118,466,099       95,305,939 

Fee and commission expenses        (3,308,786)        (1,060,125)

Net fees and commission income     115,157,313       94,245,814 

Net trading income       95,436,048       35,928,176 

Other operating income/(expense)         1,241,195             (62,380)

Total operating income     508,526,766      379,929,081 

Impairment charge for credit losses    (115,932,886)      (28,929,131)

Operating income after impairment     392,593,880      350,999,950 

Employee benefits expenses      (88,610,597)      (79,607,378)

Depreciation and amortisation      (12,028,012)      (11,825,514)

Other operating expenses    (114,253,940)      (97,039,603)

Operating profit     177,701,331      162,527,455 

Share of profit of associate                    -           1,288,438 

Profit before income tax     177,701,331      163,815,893 

Income tax expense      (46,967,259)      (42,114,164)

Profit for the year     130,734,072      121,701,729 

Earnings per share (basic & diluted) 3.83 3.57

Statement of comprehensive income        

    2012   2011

    UShs’ 000   UShs’ 000

       

Profit for the year   130,734,072   121,701,729 

Net gains on available for sale financial assets   24,731,090      (21,337,443)

         

Total comprehensive income for the year   155,465,162   100,364,286 

Statement of financial position 
2012 2011

UShs’ 000  UShs’ 000 

Cash and balances with Bank of Uganda 507,437,302       409,323,334 

Derivative financial assets               1,032,432                      -   

Government securities - held for trading 274,966,482          6,224,342 

Government securities - available for sale 449,407,315       333,570,263 

Pledged assets               2,651,551             764,878 

Loans and advances to banks 223,595,642         46,516,392 

Amounts due from group companies             50,548,733       251,060,604 

Loans and advances to customers 1,460,277,630    1,531,858,657 

Other investment securities               1,051,920          1,051,920 

Interest in associate  -          2,625,516 

Current income tax recoverable               7,454,070          7,460,343 

Deferred income tax asset               8,871,029         18,562,030 

Prepaid operating leases                  140,012             150,350 

Other assets             65,718,661         66,750,758 

Goodwill and other intangible assets               4,494,862          1,971,788 

Property and equipment             40,945,759         35,344,097 

Total assets 3,098,593,400      2,713,235,272 

Shareholders’ equity and liabilities

Shareholders’ equity

Ordinary share capital             51,188,670         10,237,734 

Share premium                          -           20,411,266 

Available for sale revaluation reserve (5,400,689)        (30,131,779)

Statutory credit risk reserve             15,365,256          1,016,780 

Retained earnings 269,886,050       243,449,471 

Proposed dividend             70,000,000         50,000,000 

Total Shareholder’s equity 401,039,286         294,983,472 

Liabilities
Derivative financial liabilities                          -               146,470 

Deposits from customers 2,099,180,118    1,902,948,506 

Deposits from banks             33,957,043       206,069,403 

Amounts due to group companies 344,854,604       113,314,819 

Borrowed funds             24,703,479         26,631,770 

Other liabilities 145,746,355       121,635,899 

Subordinated debt             49,112,515         47,504,933 

2,697,554,114      2,418,251,800 

Total equity and liabilities 3,098,593,400    2,713,235,272 

Cash flow statement
2012 2011

 UShs’ 000  UShs’ 000 

Cash flows from operating activities
Interest received        333,252,917    299,740,808 

Interest paid        (50,198,765)     (49,923,337)

Net fees and commissions received        114,859,291      94,245,814 

Net trading and other Income/recoveries        105,810,870      37,154,234 

Cash payment to employees & suppliers       (206,960,256)   (206,161,839)

Cash flows from operating activities before changes in 
operating assets & liabilities

       296,764,057    175,055,680 

Changes in operating assets & liabilities
Income tax paid        (47,869,023)     (46,362,439)

(Increase)/decrease in derivative assets          (1,032,432)          182,729 

Increase in government securities - AFS maturing in 90 days        115,837,052      40,071,492 

(Increase)/decrease in government securities - trading       (268,742,140)      35,934,014 

Increase in pledged assets          (1,886,673)         (271,074)

(Increase)/decrease in cash reserve requirement        (25,660,000)      27,750,000 

Decrease/(increase) in loans and advances to customers         42,988,493   (327,168,932)

Decrease/(increase) in other assets         11,631,135     (19,709,841)

Increase in customer deposits        196,231,612      62,030,095 

(Decrease)/increase in deposits and balances due to other banks       (172,112,360)      52,035,373 

Increase in deposits from group companies        231,539,785      92,877,930 

(Decrease) / increase in derivative liabilities             (146,470)          146,470 

Increase in other liabilities         18,775,023      25,024,861 

Net cash from operating activities        396,318,060    117,596,358 

Cash flows from investing activities
Purchase of property & equipment        (17,558,265)       (3,774,056)

Purchase of computer software          (2,729,838)                   -   

Proceeds from sale of property & equipment                97,207          209,649 

Sale of investment in associate           3,213,219                   -   

Net cash used in investing activities        (16,977,677)       (3,564,407)

Cash flows from financing activities
Dividends paid to shareholders        (50,000,000)     (36,000,000)

Dividends received from Associate              112,941        1,084,918 

Decrease in borrowed funds          (1,928,291)       (1,428,841)

Increase in subordinated debt           1,607,582      17,504,933 

Net cash used financing activities        (50,207,768)     (18,838,990)

Net increase in cash and cash equivalents        329,132,615      95,192,962 

Cash and cash equivalents at beginning of the year        557,393,978    462,201,016 

Cash and cash equivalents at end of the year        886,526,593    557,393,978 

Statement of changes in equity 
 Share 
capital 

 Share 
premium 

 Available for 
sale revaluation 

reserve 

 Statutory 
Credit Risk 

Reserve 

 Proposed 
dividends 

 Retained 
earnings 

 Total 

 UShs’ 000  UShs’ 000  UShs’ 000  UShs’ 000  UShs’ 000  UShs’ 000  UShs’ 000 
At 1 January 
2012 

10,237,734 20,411,266 (30,131,779)     1,016,780 50,000,000 243,449,469 294,983,470 

             
Profit for the year           130,734,072 130,734,072 
Net change in 
available for sale 
investments  

                -                    -   24,731,090                 -                    -                       -        24,731,090 

             
Total compre-
hensive income 
for the period 

                -                    -   24,731,090                 -                    -   130,734,072 155,465,162 

             
Bonus share 40,950,936 (20,411,266)                         -                   -                    -   (20,539,670)                   -   
Dividend paid                 -                    -                           -                   -   (50,000,000)                     -   (50,000,000)
Statutory credit 
risk reserve 

                -                    -                           -      14,348,476                  -   (14,348,476)                   -   

Equity-settled-
share-based pay-
ment transactions 

                -                    -                           -                   -                    -   590,654          590,654 

Proposed dividend                 -                    -                           -                   -   70,000,000 (70,000,000)                   -   
Balance at 31 
December 2012 

51,188,670                    -     (5,400,689)      15,365,256   70,000,000   269,886,050   401,039,286 

 Share 
capital 

 Share 
premium 

 Available for 
sale revaluation 

reserve 

 Statutory 
Credit Risk 

Reserve 

 Proposed 
dividends 

 Retained 
earnings 

 Total 

 UShs’ 000  UShs’ 000  UShs’ 000  UShs’ 000  UShs’ 000  UShs’ 000  UShs’ 000 
 At 1 January 
2011 

5,118,867 20,411,266 (8,794,336)     5,025,829 36,000,000 172,325,160 230,086,786 

Profit for the year                 -                    -                           -                   -                    -   121,701,729 121,701,729 
Net change in 
available for sale 
investments  

                -                    -   (21,337,443)                 -                    -   (21,337,443)

Total 
comprehensive 
income for the 
period 

                -                    -   (21,337,443)                 -                    -   121,701,729 100,364,286 

Bonus shares 
issued 

5,118,867                  -                           -                   -                    -   (5,118,867)                   -   

Dividend paid                 -                    -                           -                   -   (36,000,000)                     -   (36,000,000)
Statutory credit 
risk reserve 

                -                    -                           -      (4,009,049)                  -   4,009,049                   -   

Equity-settled 
share-based 
payment 
transactions 

                -                    -                           -                   -                    -   532,399          532,399 

Proposed dividend                 -                    -                           -                   -   50,000,000 (50,000,000)                   -   
 Balance at 31 
December 2011 

10,237,734 20,411,266 (30,131,779)     1,016,780 50,000,000 243,449,469 294,983,470 


